FRED FINCH YOUTH & FAMILY SERVICES

EAST BAY WRAPAROUND

For more information, call (510) 482-2244 or

visit fredfinch.org/east-bay-wraparound
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Youth & Family Services

Fred Finch Youth & Family Services is a leading mental health agency

that delivers services across systems of care. Our mission is to provide
innovative, effective services supporting children, youth, young adults,
and families to heal from trauma and lead healthier, productive lives.

At Fred Finch, we welcome and invite people from all backgrounds to
address life challenges in a safe and compassionate environment. We
commit ourselves to working together with participants to navigate
complex challenges that may include traumatic experience, mental
health concerns, drug and alcohol use, or other disabilities. We provide
innovative, effective services to support participants and their families

to reach their goals.
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Youth & Family Services

EAST BAY
WRAPAROUND

East Bay Wraparound (Wrap) strengthens families while simultaneously

treating youth participants through counseling, medication assistance, and

developing other sources of community support.



OVERVIEW

East Bay Wraparound (EBW) services aim to help our youth strengthen safe and
healthy relationships, develop coping strategies, and connect caregivers and
youth to supportive resources in their communities. The main goal of East Bay
Wrap is to promote stability in the home so youth and families are able to
establish and nurture a healthy, consistent living environment. Staff uses
individualized, family-driven plans of action.

The East Bay Wrap treatment team consists of a combination of staff, usually
including a Care Coordinator, Behavior Specialist, Psychiatrist or Psychiatric
Nurse Practitioner Youth Partner, and Parent Partner—the latter two having
lived experience navigating issues and circumstances similar to those

of many participants and their families. Families have access to on-call clinicians
for support during crises. Services are delivered at locations in the community
according to family preference.

East Bay Wrap is comprised of three programs that share a common approach
and staff. The EBW Full Service Partnership San Mateo provides service to foster
youth living outside of San Mateo County and referred by San Mateo County
Behavioral Health and Recovery Services. Youth living outside of

the county in which they are court dependents. The EBW Regional Center
Program provides services to youth referred by Regional Center of the East Bay.
Regional Center youth struggle with intellectual disabilities and severe emotional
disorders that often exceed caregivers’ resources. The EBW Full Service
Partnership Alameda County provides wrap services to youth aged 8-18 who live
in the county. These families have high intense needs and are not connected to
Probation or Child Welfare Systems.

REFERRALS

East Bay Wrap-Full Service Partnership San Mateo referrals come through San Mateo
Behavioral Health and Recovery Services. East Bay Wrap-Regional Center referrals come
through individual case managers at Regional Center of the East Bay. The Alameda
program is referred through ACCESS.

To initiate a referral, contact Program Director Amy Greenberg, LMFT at (510) 421-8430.

SERVICES

Our staff provide a comprehensive spectrum of support to participating youth and their
families, which may include:

« Community based, in-home, o Integrated medication
individual family therapy support services

« In home behavioral support o Peer/family support

o Case management, including o Crisis Intervention

linking participants and families to

« Intensive Care Coordination
other supports and resources

o Psycho-education

Services are available to participants and their families 24-7, in consideration of

serving youth who may have frequent crises.

PHILOSOPHY

The wraparound model involves a process rooted in collaboration with
the participant and their family to develop and implement plans to
address their complex needs. Successful implementation relies on
building on each family’s strengths and encourages them to make helpful,
caring connections with the community. The wraparound process
ensures that services remain focused on the needs of the participant and
their family. We offer hope for improvement.

Family involvement and easy access to services are critical to East Bay
Wrap program delivery, promoting within each family:

Access - staff will meet with youth/families at convenient
locations and times; we will return calls promptly

Voice - each youth and family contributes their opinions,
thoughts, concerns, and questions to inform all planning





