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MISSION: Fred Finch Youth Center seeks
to provide innovative, effective services

supporting children, youth, young adults,
and families to heal from trauma and

lead healthier, productive lives.

Rising Harte Wellness Center

In 2015—its first full year of service provision—Rising Harte Wellness Center provided medical,
dental, and behavioral health services to 188 Bret Harte Middle School (BHMS) students and

95 young adults transitioning out of the foster care system.

Turning Point

80% of the young adults who left FFYC's Turning Point transitional housing program in 2015

moved into stable, permanent housing.

Rising Oaks

82% of tenants exiting the program moved into stable, permanent housing. Within four months
of entering Rising Oaks, 86% of youth were involved in school, work, volunteering, or other

productive activities.

Fred Finch Youth Center honored

FFYC received the “Gallant Knight” award from San Diego’s Family Youth Roundtable,

in recognition of its contributions to the children’s system of care in the county.

In collaboration with Contra Costa County and the Mt. Diablo Unified School District,
School-Based Services (SBS) added four new school sites and additional service dates at

two others. This brings the total number of school sites in the district to 10.
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Dear Friends,

Each year, the publication of our Annual Report gives us the opportunity to reflect upon

and celebrate the privilege of another year devoted to the support of vulnerable children,

youth, and families. 2015 marks our 124th year as an organization and has been filled
with preparation for the upcoming 125th anniversary milestone—a unique opportunity

to reflect back over our history and look ahead to our future. With all the changes of

the last century and a quarter, as well as the growth on the horizon, it seems appropriate

to focus our 2015 Annual Report on Progress.

Each day, we have the opportunity to witness the progress of our participants as they
move toward safer, healthier lives. At Rising Oaks, Tawan, an unemployed and homeless
young man with a high level of anxiety gained full time competitive employment and
permanent housing. In San Diego, 17-year-old Mary moved beyond aggression and
self-harming behaviors, improved her verbal skills, and began participating in group
activities. Her delightful personality has surfaced and she is enjoying a productive

life in her home community. In June, the staff at our Oakland-based Avalon School
congratulated a record number of high school graduates—each one overcoming
tremendous developmental and mental health challenges to move on to work,

community college, and vocational training.

Witnessing the progress of individual participants motivates us to continue improving
and growing our programs so that we can effectively serve even more young people
and their families. The Rising Harte Wellness Center (RHWC) completed its first

full year of providing services to the community, promoting equal access to healthcare
for Bret Harte Middle School families and Alameda County’s transitioning foster
youth ages 16 — 24. Our reach continues to grow with the addition of Therapeutic
Behavioral Services in Santa Clara County.

By sharing our commitment to improving life for the most vulnerable, you have played
an instrumental part in our progress—not just this year, but for many years—and we

are truly grateful. Your support allows us to continue offering vocational programming,
educational support, housing, therapy, and other services designed to help participants
find their strengths and create fulfilling lives. On the pages that follow, you will see
stories of progress along with opportunities to help us celebrate the legacy of 125
years of hope and healing—a legacy you share. We invite you to join in this celebration,
see first-hand what we have planned for the future, and stand beside us as we launch
the next 125 years!

Sincerely,

"We cannot seek
achievement for
ourselves and forget

about progress

and prosperity for

our community...

Our ambitions must
be broad enough to
include the aspirations
and needs of others,
for their sakes

and for our own.”

— Cesar Chavez

David McGrew,
Chair, FFYC Board of Directors

Thomas N. Alexander,
President and CEO

Tom Alexander, above
David McGrew, left
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uman progress is
neither automatic nor
inevitable... Every
step toward the goal
of justice requires
sacrifice, suffering,
and struggle; the
tireless exertions and

passionate concern of

dedicated individuals.”

— Dr. Martin
Luther King, Jr.

FFYC's young adults
get to work

In the fall of 2012, Alameda County
Behavioral Health Care Services selected
Fred Finch Youth Center's Supportive
Housing for Transition Age Youth

(STAY) program as one of its sites in an
international pilot for the Individualized
Placement and Support/Supported
Employment Program (IPS).

IPS focuses on supporting participants
with serious mental illness to obtain and
maintain competitive employment in the
community. Competitive employment
is defined as a “regular” job for which

anyone could compete—not subsidized

or sheltered employment—and the opportunity to work is open to anyone who wants it, regardless

of symptoms or other challenges. Unlike traditional youth employment programs, IPS focuses on

teaching young adults employment skills as part of the process of getting employed, rather than

delaying employment by spending

time teaching them first.

Since implementing IPS, the rate
of competitive employment for
STAY participants has more than
quadrupled. Based on this success,
FFYC is expanding these services
to Turning Point, Rising Oaks,

and Contra Costa Transition

Age Youth.

US Bank supports
FFYC's Talented Café
vocational training

program in San Diego




A sense of permanence: Holly's story

Removed from her biological mother as a toddler, Holly was initially one of the lucky

ones. Adopted at age four, she was one of only 12% of foster children nationwide who find
“forever families.” But as the years went by, a series of tragedies overwhelmed Holly’s
parents, compromising their ability to continue caring for the child they had planned to

raise to adulthood. At age 11, the unthinkable happened. Holly was returned to foster care.

In her own words, she “bounced around” the foster care system for over six years and spent
a seventh year sleeping on a friend’s couch. Describing that period as lacking any kind of stability,

Holly was grateful when her application to Fred Finch’s Rising Oaks program was approved.

A 30-unit transitional housing program for current or former foster youth ages 18 - 24,
Rising Oaks provides much more than a roof and a bed. Participants receive health and
wellness services (including therapy and medical care) life skills training, educational support,
and career development, all within a supportive community. This developmental period—

referred to as the “transition age”—is especially critical for young adults

who grew up in foster care. Without services, nearly 50% of these
transition age youth will become homeless and fewer than half will

find employment.

As Holly learned the skills of adulthood—how to shop, cook, and
budget—Rising Oaks staff helped her chart a path for her future career
as an early childhood education teacher. Happy as she was at Rising
Oaks, Holly, who suffers from severe anxiety, remained troubled by
the knowledge that—no matter how stable she felt—the day would
come when she would have to move once again. Fortunately for Holly,
a spot opened up in Fred Finch’s Coolidge Court, independent
permanent housing open to young adults suffering from persistent
mental illness. Holly applied and was accepted in the spring of 2015.
Unlike Rising Oaks, Coolidge Court is truly independent living,

albeit with a measure of support. Any services are purely voluntary
and residents pay 30% of their adjusted gross income towards rent.

Holly celebrated her new-found
independence by adopting an
energetic dachshund she calls
Popeye. “I'm my own little family
now,” she says with a smile. The

studio apartment is small, but it's

home. "l could get married here

if | want, or have kids. This is my
place.” When asked about the

best thing she has experienced
since coming to Fred Finch, Holly
stretched her arms wide and
grinned. “Just one word,” she says,
taking a breath. “Permanence.

For the first time | don't have to
bounce. This place is permanent.

And it's mine.”

Holly and Popeye, above
Coolidge Court, left
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Fred Finch and San Diego:
Wrapping its arms around
vulnerable youth

San Diego County is home to 158 street gangs with nearly
8,000 members, many as young as 13. Gang members
rarely finish high school and commit crimes that impact
entire communities. Of the 67,621 crimes committed
countywide in 2014, San Diego gangs were responsible
for nearly 17,000.

In response to this crisis, a group of committed service
providers partnered to offer a unique form of support
referred to as Community Wrap; a gang prevention,
positive youth development, and community safety
initiative that leverages strategic community alliances

to support gang-affiliated youth by offering an alternative

“You saved my life.”
Graduate of Community
Wrap to a mentoring

police officer

to gang life and promoting success through involvement
with family, school, work, and community. A partnership between numerous community groups
including the American Labor Pool, the San Diego Police and Probation Departments, the
San Diego Commission on Gang Prevention and Intervention, and Mothers with a Message,
Community Wrap includes educational, civic, and social components such as individual mentoring
and comprehensive life planning, family and group meetings, and community involvement and
service projects.

Now in its second phase, the collaboration hopes to capitalize on the success of the pilot,

in which nine out of 10 participants graduated from the program and all 10 enrolled in school
and/or obtained employment. Participating police officers reported that numerous alternative
approaches with these same youth had been unsuccessful. Incarceration or premature death was
a near certainty. Seasoned police officers admitted to feeling a measure of fear in the room with

these youth during the first few meetings.

"If this didn't work, we didn't know what else to try.” — Assistant Police Chief Todd Jarvis
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The cornerstone of Community Wrap is the Monday night meetings where youth, mentors,
friends, relatives, and supporters gather first for a meal—a small but important step toward
creating community. They practice sharing, respecting dissenting opinions, and accepting
change. Topics range from the concrete—safety planning, educational resources, vocational
skills—to the abstract—spirituality, the mentality of gang involvement, overcoming stigma—
and always carry a message of hope and positive change. Guest speakers include those
rarely seen in the company of gang members—representatives from the mayor’s office and
the probation department along with local business owners, mothers who have lost children
to gang violence, and educational/vocational counselors. Police and probation officers come
out of uniform, not as authority figures but as mentors committed to the youths’ wellbeing,
offering a powerful message: We care about you. We believe in you. We will help you become
who you strive to be. For the youth seeking to change their lives, it is the only message

that matters.



Consolidated Statement of Financial Position

June 30, 2015 (with comparative totals for 2014)

ASSETS 2015 2014
Current assets

Cash and cash equivalents 1,701,608 2,289,053
Restricted cash 1,119,837 1,096,094
Accounts receivable (net of allowance of 5,225,271 4,348,714
$108,186 in 2015 and $25,000 in 2013)

Prepaid expenses, deposits, and other assets 383,083 297,082

Total current assets

Noncurrent assets

$8,429,799 $8,030,943

Investments held in perpetual trust by bank 107,465 115,504
Beneficial interest in charitable remainder trusts 324,301 349,193
Marketable securities 2,838,599 3,405,680
Loan issuance costs, net 42,561 44,643
Construction in progress 285,548 884,023
Property and equipment, net 10,071,213 8,862,155
Total noncurrent assets $13,669,687 $13,661,198
TOTAL ASSETS $22,099,486 $21,692,141
LIABILITIES AND NET ASSETS 2015 2014
Current liabilities

Accounts payable and accrued liabilities 2,652,485 2,826,089
Advances and overpayments 2,050,717 1,779,323

Current portion of long-term debt

Total current liabilities

Noncurrent liabilities

$4,703,202 $4,605,412

Obligations assumed under King St. acquisition 712,775 720,600
Long-term debt, net of current portion 8,375,466 8,177,592
Total noncurrent liabilities $9,088,241 $8,898,192
TOTAL LIABILITIES $13,791,443 $13,503,604
Net assets

Unrestricted 7,137,646 7,035,046
Temporarily restricted 867,095 842,150
Permanently restricted 303,302 311,341

Total net assets

$8,308,043 $8,188,537

TOTAL LIABILITIES AND NET ASSETS $22,099,486 $21,692,141

Operational Performance

REVENUES

Local Contracts

-—— State Contracts
Contributions

23,716,941
3,213,236
1,051,710

Miscellaneous income, net 957,848

Federal Contracts

765,368

Net investment gain 16,842

Total

$29,721,945

PEOPLE
SERVED
IN 2015

ETHNICITY

34% Mexican/Latin
American/Hispanic

— 30% African American
— 19% Caucasian

6% Asian

4% Multi-racial

2% Native American

5% Unknown/unreported

AGE
43% 0-12
41% 13-17
16% 18 -25

S

COUNTY

51% San Diego

35% Alameda
— 10% Contra Costa
4% San Mateo

EXPENSES
Programs 24,135,899
~—— Administration 5,158,216
ssma— Fundraising 401,590
Total $29,695,705



With our deepest gratitude

Fred Finch Youth Center extends our deepest thanks to every individual, business, and organization that made donations
in calendar year 2015. You are, each and every one, our heroes. Large or small, the gifts you send directly benefit our work
to help change the lives of children who have been abused or neglected.

Below, we offer special recognition to donors whose gifts were received in 2015. We are truly grateful for your commitment

to FFYC.

INDIVIDUALS

Margaret Alexander
Thomas and Karen Alexander
Jon Allison

David Anderson

Lisa Anich

Alison & Nick Armstrong-Banning
Jeff Aviles

Trudy and Tom Balestreri
Gordon Baranco and Barbara Gee
Michael Barker

Gene Bernieri

Mark Borsuk

Mark Bostick

Joe Bourgeois

Tosan Boyo

Connie Branson

Kevin Brown

Preston Buchanan

John Bueno

Catherine Burns

Eric Burwen

Paula Byrens

Kathryn Calafato

Judy Calkins

Don Canario

Darla Carbianca

Laura Carlson

John Cayne

André Chapman

Carlos Chavez

DJ Chhabra

Brian Chinn

Michael Chinn

Mark Collishaw

Jim Crane

Paul Crinks

Jon and Catherine d'Alessio
Roger Daniels

Carrie and John Dern
Allison Desmond

Bree Desmond

Tom Dominick

Jane M. Dougall

Jim and Jill Ellis

John Eves

Mark Feldman

Jan Feller

Dianne Fishwild and Ric Hulett
Jon Flakoll

John and Helen Foster
Kevin Fox

Ali Freedman

Sherry Freedman

Oscar Fricke

Gregg Friedman

James Gardanier

Terrence Gentle and Lay Beng Peh
Marcia Gibert

Paul Gibson

Michael Gilley

John and Dorothy Givens
Tom Glaser

Barbara Glaze

Jacqueline Glynn

Jan and Richard Godfrey
Candace Goldstein

Mike Granados

David Gray

Heidi Gray

Judith and Alfred Guerrero
Richard Hagen

Shelly Hall

Andrew Halprin

John Hartman and Jody Forrest
Nancy Hazlewood

Pete Henderson

Ann Henning

Joslin Herberich

Robert Hester, Jr.

Shannon Higgins

Richard Holden

David Horowitz

Charles Houston

Tai Huynh

Ali Ignacio

Jennifer Ireland

Ira James

Elisabeth Jewel and John Lynn Smith
Robert Jimenez

Gilbert and Mary Anne Johnson
Don and Carole Johnson
Bradley Johnson and Moira Chapin
Ronald Johnston

Virginia Kaseberg

Gary and llene Katz

David and Muriel Kears
Greg Kershaw

Kevin and Sheila Kilty
Vince Kingsley

Jen Kooper

Gerry Kosko

Kristin Kurth

Germaine LaBerge

Amy Lamping

Jack Landes

Andy LaVelle

Stephen and Cindy Lee
Bekki Lee-Wendt
William and Joan Leivonen
Jason Lenore

Shannon Lerach

Alan Lescure

Paula and Robert Leslie
Becca Linekin

Rick Lochead

Margaret Lowell
Thomas Lowrie

Matt Maggio

Hermine Marshall

Julia Martinez

Roberta McCoy

Brian McDermott

David and Julie McGrew
Jean McGuire

Susie Min

Lauline Mitchell

Tim and Roberta Montgomery
Caprisha Moody
Michael and Beth Moon
Rich Muhr

Debbie and Rafael Munoz
Susie Nakagawa
Barbara Nemer

Mike Newlee

Robert Nicoll

Todd Nicoll

lan Oberholser

Erick Odmark

Nick Oliva

Nancy O’'Malley

Oscar Orozco

Steve Ostrow

Shashank Parulekar
Sarah Pauter

Mike Perusse

Melody Phipps

Martha Plascencia
Megan Chen Porter
Matt Powers

Raymond R. Prazer

Rick Rabello

Patricia and Robert Raburn
John Radford

Steve Radford

Jason Ranieri

Ralph Redman

Fred L. Rhian



Beth Risner

Tracey Rivera

Mark Roach

Drew and Margaret Robarts
Colin Roberts

Merle and Marylou Robinson
Teri Rouse

Irmina Sanchez

Daniel Sanguinetti

Shanna Scott

Lynette Seid

Anita Seiveley

Patti Setter

Bryan Shaner

Martin Shapiro

Sandra Shapiro

Gwendolen Sheridan

Wade and Virginia Sherwood
Jason Shirley

Dianne Sierra and Christine Pattillo

Dante Simi

G. Treacy Sommer

Christy and Joe Sprecco
Bruce Soublet

Jeffrey State

John Steinfirst and Sharon Collins
Danielle Stern

Marilyn Strand

Janice Stribling

Michael Sugitani

John Suhr

Tracey Tashiro

Jun Tayag

Andy Timothy

Scott Tritt

Tom Tyson

Dustin Tyssen

Keri Ann Varni

Fred Voss

Richard Walter and Susan Suzuki
Laura and James F. Ward
Marian Ward

Brian Webb

Mary Beth Wendt

Mary A. Wendt

Michael and Roberta Wexler
Sarah Wexler

Michael and Wendy Wheeler
Arnie White

Matthew Williams

Lois Woods

Morris Wright

Clarence Yoshikane

8001 Palm Street, LLC
Adeline Yoga
AJE Partners

Alameda County Supervisor
Keith Carson’s Office

Armanino McKenna LLP
Ascension

Ascentis Corporation
Asghari Guitar Lessons
Askesis

Bank of America
Barefoot Movement
Bay Alarm

Berkshire Hathaway
Boudin Bakery

Byrens Kim Design Works
C&S Engineering, Inc

California-Nevada United
Methodist Foundation

CDW Corporation
Christian Wheeler Engineering
Christian Women's Outreach

Church of Jesus Christ of
Latter-Day Saints — San Francisco

Colorado West Construction
Concannon Vineyards

Cox Business

CSS Consulting Group

Dern Advisory Services, LLC
First Northern Bank
Fremont Group Foundation
GGBlue

Global Media Group
Grocery Outlet

Hardesty LLC

Intero Real Estate

Jackson National Life Insurance

Kaiser Permanente

Kazan McClain Abrams Fernandez Lyons,
et al Foundation

Keenan and Associates
Learn 4 Life

Mass Mutual Financial
Montclair Lions Club Foundation
Moss Adams, LLP

NAI Real Estate

National Holistic Institute
NEO Philanthropy

Pajama Program

Pathfinder Management
Perfect Video Conferencing
Rabello’s Custom Cabinets, INC
Radford

RBTK, LLP

San Disk

Shea & Company

Sleep Train

Suhr Risk Services

The Charitable Foundation
The Gap Foundation

The Radford Foundation
Ticket to Dream Foundation
Torrey Pines Bank

Union Bank

United Food and Commercial
Workers Local 5

United Methodist Women

United Methodist Women — Downs UMC
United Methodist Women - Los Altos
United Methodist Women Marysville
United Methodist Women of Cresent City
US Bank

Wayside United Methodist Church
Western Alliance Bank

Winnemucca United Methodist Women
Witkin Foundation

Please know we've worked hard to ensure the accuracy of these lists. If your name has been omitted

or misspelled, call us at (510) 482-2244.
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the news

IN

SKYLER’'S STORY

Fred Finch Youth Center
prepares for its 125th
year of mental health
and social services

The roots of Fred Finch Youth Center
extend deep into Oakland’s history.

The only son of a 19th century shipping
magnate Duncan Finch, Fred died of
tuberculosis at age 24. Fred’s sister

had also died young, leaving Duncan
childless. In his grief, Duncan would
wander the docks of Oakland, passing
homeless orphans living in dismal
circumstances. On one of these walks,
Duncan Finch decided to take action

in his son’s memory, so that the

city’s orphaned youth would not be
neglected or forgotten. He donated

the property where the center still
stands, in Oakland’s modern Dimond
District, to be used by the Methodist
Church as an orphanage. Within

a few months of opening in 1891,

25 children lived at the center, a number
that would soon grow to ten times

that amount. They worked together

to maintain a functioning farm and take
care of each other, creating a family.

Evolving with the introduction of
mental health services and psychiatry
in the 1950s and 1960s, Fred Finch
Youth Center began to focus on
childhood trauma and developmental
disabilities, poverty, substance abuse
and emotional impairments, particularly
in foster youth. In the late 1960s, the
center opened a psychiatric residential
treatment facility for kids requiring
more intensive services. Eventually,

it moved toward more community-
based treatment, along with its
transitional housing services. “We try
to break down the barriers so they’re
not clinic-based services,” said CEO
Tom Alexander. “We meet families

in their homes. We meet families at
schools, wherever is convenient for
them. This model has proven successful,
as youth are allowed to heal in their
own communities,” he added.

Fred Finch Youth Center has evolved
quite a bit from its humble beginnings
and will celebrate 125 years of
providing services to vulnerable
children, youth, young adults

and families in 2016. Opportunities
to join the celebration are listed

on the back cover of this report.

Skyler lost his mother at age nine and lived on the streets until he was placed into foster care, where he moved from

household to household. After rotating through what he called “foster farms,” Skyler ended up living with his high school

teacher before starting UC Berkeley in 2013. A committed student studying rhetoric and education, Skyler lived and worked

at the Berkeley Student Cooperative. Less than a year later, however, Skyler was homeless in Sacramento, working on

his teaching credential online at the public library, and suffering from a deep depression. Skyler had nowhere to turn.

Eventually, he rediscovered a home and hope through Fred Finch Youth Center.

Today, at 24, Skyler is a resident at Turning Point, a transitional housing program for homeless youth and young adults

ages 18 to 25 run by Fred Finch. He has a routine of counseling and career planning, and plans to continue with his teaching
credential program at UC Berkeley. Though he originally intended to become a lawyer, he has switched to pursuing a degree
in education with the goal of becoming a special needs teacher. He hopes to help those who have experienced some of

the trauma he did as a homeless foster youth.

2015 ANNUAL REPORT This page is excerpted from an article written by Chloe Lessard; published in Oakland North & SFGate, 12/2/15.
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Without the professionals who make up the Fred Finch Youth Center leadership team and our dedicated board members,

the broad scope of our facility—and the success of our programs and services—would not be possible.

Fred Finch Youth Center wishes to thank and recognize all of these individuals for their hard work and dedication.

David S. McGrew
Chairperson

Elisabeth Jewel
Vice Chair

Matt Williams
Treasurer

Brad Johnson
Secretary

Tosan Boyo

DJ Chhabra

Ira James

Greg Kershaw
Sarah Pauter
Lynette Seid
Bruce Soublet
Richard J. Walter
Burt Yin

Reverend Schuyler Rhodes
Ex-Officio

Bishop Warner H. Brown, Jr.
Ex-Officio

Thomas N. Alexander, LCSW

President and Chief Executive Officer

Susanna Marshland, LCSW
Vice President, Northern Region

Ali Freedman, PsyD
Vice President, Southern Region

Ed Hsu, MBA
Chief Financial Officer

Lois Woods
Senior Director, Human Resources

Timothy Tricket-Robles
Senior Director, Administration

Tara De Rosa, PhD
Director of Development

Alameda County

3800 Coolidge Avenue
Oakland, CA 94602
(510) 482-2244

San Diego

3434 Grove Street
Lemon Grove, CA 91945
(619) 281-3706

Contra Costa

2523 El Portal Drive
Suite 201

San Pablo, CA 94806
(510) 439-3130

San Mateo

126 West 25th Avenue
Suite 202

San Mateo, CA 94403
(650) 286-2090



Since it opened its doors to orphans in 1891, Fred Finch

Youth Center has sought to give children the hope of a
brighter future. Today, almost 125 years later, Fred Finch
continues to be a major champion for youth in the Bay Area
and San Diego County by providing innovative and effective
mental health and social services to thousands of children,
young adults, and their families, more than 95% of whom
live in poverty. Through its unique blend of mental health,
supported housing, education, and employment services;
counseling; and healthcare, Fred Finch helps the most
vulnerable among us to build on their strengths, overcome

challenges, and live healthy and productive lives.

Please mark your calendars for Fred Finch Youth Center’s
125th Birthday Celebrations.

Free Celebration
June 25, 2016 Bring your friends and family to an 1891

country fair, a 1940s movie theatre, a 1950s schoolhouse,

and a modern wellness center—all on the same day!

11 am — 3 pm, 3800 Coolidge Avenue, Oakland september

125th Anniversary Gala

September 22, 2016 Help us celebrate 125 years of 4 5 6 87 2 3

service to California‘s children and families! To purchase 11 15 13 14 2 10

tickets, contact Tara DeRosa, Director of Development: 18 19 % 15 16 17

taraderosa@fredfinch.org or (510) 485-5239 25 . 1 @23 2
28 29 30

Offering hope and healing since 1891



